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Waitakiri Primary School

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Daniel Parkinson Andrew Barker

Full Name of Presiding Member Full Name of Principal

Signed by

Signed by o ) = -
E&Q@;z(z’// ( ‘? 2/3,/4')'[{11:( ('/é" Ll (/:)}‘7/7'4;?

- TDET71390256B6CE FE16FACTCS0EFESS

Signature of Presiding Member

29/05/2026

Signature of Principal

29/05/2026

Date:

Date:



Waitakiri Primary School

Members of the Board
For the year ended 31 December 2025

Name

Daniel Parkinson
Andrew Barker
Leroy Lewis
Bianca Scott
Tony Kavanaugh
Annabelle Carey
Te Ara Mercep
Wendy Dobson
Jude Borcherds
Adele Mitchell
Nicola Danielson

Candice Cleave

Position

Presiding Member
Principal

Presiding Member
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative
Parent Representative
Parent Representative
Parent Representative

Parent Representative

How Position Gained

Elected
ex Officio
Elected
Elected
Elected
Elected
Elected
Elected
Elected
Elected
Elected

Co-opted

Term
Expired/
Expires

Sep 2028

Sep 2025
Sep 2028
Sep 2028
Sep 2028
Sep 2028
Sep 2028
Sep 2025
Sep 2025
Sep 2025

Sep 2025



Waitakiri Primary School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $
Revenue
Government Grants 2 6,160,894 5,638,308 5,778,654
Locally Raised Funds 3 776,147 601,946 784,129
Interest 36,467 55,000 56,557
Total Revenue 6,973,508 6,295,254 6,619,340
Expense
Locally Raised Funds 3 428,559 457,166 396,986
Learning Resources 4 4,722,588 4,401,924 4,659,411
Administration 5 316,295 353,271 340,222
Interest 2,343 - 2,590
Property 6 1,484,874 1,267,056 1,327,051
Loss on Disposal of Property, Plant and Equipment 3,944 - 4,605
Total Expense 6,958,603 6,479,417 6,730,865
Net Surplus / (Deficit) for the year 14,905 (184,163) (111,525)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 14,905 (184,163) (111,525)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying

notes which form part of these financial statements.
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Waitakiri Primary School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Equity at 1 January 1,785,877 1,785,877 1,847,416
Total comprehensive revenue and expense for the year 14,905 (184,163) (111,525)
Contribution - Furniture and Equipment Grant 34,328 19,316
Contribution - Te Mana Tdhono - 37,913
Distributions to the Ministry of Education 15 (7,243)
Equity at 31 December 1,835,110 1,601,714 1,785,877
Accumulated comprehensive revenue and expense 1,835,110 1,601,714 1,785,877
Equity at 31 December 1,835,110 1,601,714 1,785,877

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which

form part of these financial statements.
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Waitakiri Primary School
Statement of Financial Position

As at 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 7 413,605 298,247 390,210
Accounts Receivable 8 374,152 282,769 282,769
GST Receivable - 11,277 11,277
Prepayments 53,738 40,254 40,254
Investments 9 782,513 742,244 742,244
Funds Receivable for Capital Works Projects 15 162,197 2,500 2,500
1,786,205 1,377,291 1,469,254
Current Liabilities
GST Payable 4,376 - -
Accounts Payable 11 411,896 359,125 359,125
Revenue Received in Advance 12 182,152 103,477 103,477
Provision for Cyclical Maintenance 13 198,163 48,745 61,845
Finance Lease Liability 14 14,254 19,493 19,493
Funds held for Capital Works Projects 15 3,582 - -
814,423 530,840 543,940
Working Capital Surplus 971,782 846,451 925,314
Non-current Assets
Property, Plant and Equipment 10 921,149 929,675 1,009,675
921,149 929,675 1,009,675
Non-current Liabilities
Provision for Cyclical Maintenance 13 43,925 162,346 137,046
Finance Lease Liability 14 13,896 12,066 12,066
57,821 174,412 149,112
Net Assets 1,835,110 1,601,714 1,785,877
Equity 1,835,110 1,601,714 1,785,877

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of

these financial statements.
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Waitakiri Primary School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 1,560,334 1,421,626 1,558,282
Locally Raised Funds 611,299 503,946 661,395
International Students 208,371 98,000 148,894
Goods and Services Tax (net) 15,653 - (12,075)
Payments to Employees (1,227,886) (1,176,978) (1,407,627)
Payments to Suppliers (939,690) (943,557) (949,140)
Interest Paid (2,343) - (2,590)
Interest Received 41,449 55,000 56,184
Net cash from/(to) Operating Activities 267,187 (41,963) 53,323
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (70,813) (50,000) 30,404
Purchase of Investments (40,269) - (42,916)
Net cash (to) Investing Activities (111,082) (50,000) (12,512)
Cash flows from Financing Activities

Furniture and Equipment Grant 34,328 - 19,316
Distributions to the Ministry of Education - - (7,243)
Finance Lease Payments (10,923) - (11,049)
Funds Administered on Behalf of Other Parties (156,115) - (2,500)
Net cash (to) Financing Activities (132,710) - (1,476)
Net increase/(decrease) in cash and cash equivalents 23,395 (91,963) 39,335
Cash and cash equivalents at the beginning of the year 7 390,210 390,210 350,875
Cash and cash equivalents at the end of the year 7 413,605 298,247 390,210

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense, and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.
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Waitakiri Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

1.1. Reporting Entity

Waitakiri Primary School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as
described in the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for
financial reporting purposes.

1.2. Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the
requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference
to generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure
Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit
Entity as it meets the criteria specified as 'having a primary objective to provide goods and/or services for community or
social benefit and where any equity has been provided with a view to supporting that primary objective rather than for
financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the
expense threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect
the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results
may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future periods affected.

Cyclical Maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the
School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 13.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting
policies, are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is
disclosed at note 10.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease
is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic
life of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount
rate to calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is
recognised in the statement of financial position as property, plant and equipment, whereas for an operating lease no such
asset is recognised. Finance lease liability disclosures are contained in note 14. Future operating lease commitments are
disclosed in note 20b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to
carry forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if
required. Government grants are disclosed at note 2.

1.3. Revenue Recognition

Government Grants

The School receives funding from the Ministry of Education. The following are the main types of funding that the School
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the
funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they
relate to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in
the period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of
the Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed
expense for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as
occupant is based on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed
market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has
been established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is
recognised as revenue in advance and recognised as revenue when conditions are satisfied.
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Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

1.4. Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term on an effective interest basis.

1.5. Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

1.6. Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts).
The School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable
debts is not considered to be material. However, short-term receivables are written off when there is no reasonable
expectation of recovery.

1.7. Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the
investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

1.8. Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or
not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life.
If there is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully
depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources, are depreciated over their estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement
of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 10-75 years

Furniture and Equipment 3-15 years

Information and Communication Technology 2-5 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value
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1.9. Impairment of property, plant and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective
is to generate a commercial return.

Non cash generating assets

Property, plant, and equipment held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School
estimates the asset's recoverable service amount. An impairment loss is recognised as the amount by which the asset’s
carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s fair
value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature
of the impairment and availability of information.

In determining fair value less costs to sell the School engages an independent valuer to assess market value based on the
best available information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit. A previously recognised impairment loss is
reversed only if there has been a change in the assumptions used to determine the asset’s recoverable service amount since
the last impairment loss was recognised.

1.10. Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year
which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are
unsecured and are usually paid within 30 days of recognition.

1.11. Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date, annual leave earned by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which
the employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial
basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.

1.12. Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled
obligations for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are
fulfilled and the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the
School be unable to provide the services to which they relate.

1.13. Funds held for Capital Works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School
five year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions
are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.
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1.14. Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted
a property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting of the School, makes up the most significant part of the Board’s responsibilities
outside day-to-day maintenance. The provision is a reasonable estimate, based on the school’s best estimate of the cost of
painting the school and when the School is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a variety of periods in accordance with the conditional
assessment of each area of the school. The economic outflow of this is dependent on the plan established by the School to
meet this obligation and is detailed in the notes and disclosures of these accounts.

1.15. Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these
financial assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at
amortised cost, using the effective interest method.

The School’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are initially
recognised at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense
and any gain or loss on derecognition are recognised in surplus or deficit.

1.16. Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and
accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

1.17. Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

1.18. Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.

//.

/ 8po

Chnistehurch |
Il



2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants
Use of Land and Buildings Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants
Other Revenue
International Student Fees

Expense
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs
Other Locally Raised Funds Expenditure
International Student - Employee Benefits - Salaries
International Student - Other Expenses

Surplus for the year Locally Raised Funds

4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

Other Learning Resources

5. Administration

Audit Fees

Board Fees and Expenses

Other Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
1,610,560 1,421,626 1,561,972
3,404,295 3,262,668 3,262,668
1,146,039 954,014 954,014
6,160,894 5,638,308 5,778,654
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
50,078 10,074 49,083
51,998 11,000 40,534
24,887 16,000 28,482
2,513 17,466 17,466
490,053 449,406 528,803
156,618 98,000 119,761
776,147 601,946 784,129
31,142 100 16,596
28,964 16,274 30,320
3,765 12,880 10,585
296,879 383,912 303,168
43,589 32,000 26,224
24,220 12,000 10,093
428,559 457,166 396,986
347,588 144,780 387,143
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
165,437 132,017 147,733
8,889 9,000 8,294
4,334,743 4,078,592 4,312,414
31,593 35,500 29,484
181,062 143,915 160,992
864 2,900 494
4,722,588 4,401,924 4,659,411
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
13,180 6,660 12,679
7,402 4,000 3,565
54,499 49,426 55,383
215,062 267,195 243,909
22,162 22,000 20,891
3,990 3,990 3,795
316,295 353,271 340,222
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6. Property

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Consultancy and Contract Services 75,600 75,600 74,100
Cyclical Maintenance 47,772 55,780 15,889
Heat, Light and Water 42,658 38,000 42,131
Rates 21,951 24,323 20,652
Repairs and Maintenance 67,453 35,480 44,886
Use of Land and Buildings 1,146,039 954,014 954,014
Employee Benefits - Salaries 64,545 61,859 59,097
Other Property Expenses 18,856 22,000 116,282

1,484,874 1,267,056 1,327,051

The Use of Land and Buildings figure represents 5% of the school’s total property value. Property values are established as part of the nation-wide
revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 413,605 298,247 390,210
Cash and cash equivalents for Statement of Cash Flows 413,605 298,247 390,210

Of the $413,605 Cash and Cash Equivalents, $185,734 is subject to restrictions for the following reasons:

= $30,000 of unspent grant funding is subject to conditions which specify how the grant is required to be spent. If these conditions are not met, the
funds will need to be returned. This is included in Revenue in Advance in note 12.

= $129,823 of International Student Fees relating to the 2026 school year have been collected by the School. This is included in Revenue in
Advance in note 12.

= $22,329 of Other Revenue in Advance is held by the School. This is included in Revenue in Advance note 12.

= $3,582 is held by the school on behalf of the Ministry of Education. The funds have been provided as part of the school’s 5 Year Agreement
Funding and is required to be spent on the school’s buildings. See note 15

8. Accounts Receivable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 8,589 4,585 4,585
Receivables from the Ministry of Education 42,695 6,182 6,182
Interest Receivable 11,455 16,437 16,437
Teacher Salaries Grant Receivable 311,413 255,565 255,565
374,152 282,769 282,769
Receivables from Exchange Transactions 20,044 21,022 21,022
Receivables from Non-Exchange Transactions 354,108 261,747 261,747
374,152 282,769 282,769
9. Investments
The School's investment activities are classified as follows:
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Current Asset
Short-term Bank Deposits 782,513 742,244 742,244
Total Investments 782,513 742,244 742,244
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10. Property, Plant and Equipment

Opening
Balance (NBV)  Additions Disposals Impairment  Depreciation  Total (NBV)

2025 $ $ $ $ $ $
Building Improvements 643,424 19,433 - - (34,646) 628,211
Furniture and Equipment 101,952 13,642 - - (44,867) 70,727
Information and Communication Technology 189,809 40,880 - - (76,378) 154,311
Leased Assets 32,778 18,230 - - (22,372) 28,636
Library Resources 22,042 4,295 (3,944) - (2,799) 19,594
Work in Progress 19,670 - - - - 19,670

1,009,675 96,480 (3,944) - (181,062) 921,149

The net carrying value of furniture and equipment held under a finance lease is $28,636 (2024: $32,778).

Restrictions
With the exception of the contractual restrictions relating to the above noted finance leases, there are no other restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2025 2025 2025 2024 2024 2024
Cost or Accumulated  Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation  Depreciation Value
$ $ $ $ $ $
Building Improvements 1,063,709 (435,498) 628,211 1,044,276 (400,852) 643,424
Furniture and Equipment 1,108,603 (1,037,876) 70,727 1,094,961 (993,009) 101,952
Information and Communication Technology 738,161 (5883,850) 154,311 701,590 (511,781) 189,809
Leased Assets 59,818 (31,182) 28,636 69,808 (37,030) 32,778
Library Resources 59,023 (39,429) 19,594 66,655 (44,613) 22,042
Work in Progress 19,670 - 19,670 19,670 - 19,670
3,048,984 (2,127,835) 921,149 2,996,960 (1,987,285) 1,009,675
11. Accounts Payable
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 42,127 41,162 41,162
Accruals 11,180 10,679 10,679
Employee Entitlements - Salaries 332,557 286,257 286,257
Employee Entitlements - Leave Accrual 26,032 21,027 21,027
411,896 359,125 359,125
Payables for Exchange Transactions 411,896 359,125 359,125
411,896 359,125 359,125

The carrying value of payables approximates their fair value.

12. Revenue Received in Advance

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Grants in Advance - Ministry of Education 30,000 - -
International Student Fees in Advance 129,823 78,070 78,070
Other Revenue in Advance 22,329 25,407 25,407
182,152 103,477 103,477
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13. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase to the Provision During the Year
Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
198,891 198,891 183,002
47,772 55,780 15,889
(4,575) (43,580) -
242,088 211,091 198,891
198,163 48,745 61,845
43,925 162,346 137,046
242,088 211,091 198,891

The School's cyclical maintenance schedule details annual painting & other significant cyclical maintenance work to be undertaken. The costs
associated with this annual work will vary depending on the requirements during the year. This plan is based on the School's most recent 10 Year

Property plan, adjusted as identified and confirmed appropriate by the Board, to other reliable sources of evidence.

14. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments payable:

No Later than One Year
Later than One Year
Future Finance Charges

Represented by:
Finance lease liability - Current
Finance lease liability - Non current

15. Funds Held for Capital Works Projects

2025 2025 2024
Budget

Actual (Unaudited) Actual
$ $ $
15,967 21,020 21,020
15,373 12,608 12,608
(3,190) (2,069) (2,069)
28,150 31,559 31,559
14,254 19,493 19,493
13,896 12,066 12,066
28,150 31,559 31,559

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The amount of cash
held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and includes retentions on the

projects, if applicable.

2025
Rescrew & Repair Leaking Roof - 248703
LED & Non Trafficable Roofing Replacement - 252725
Window Upgrade
Korimako Flood
Totals
Represented by:

Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2024

Vision Property Modifications - 222108
Rescrew & Repair Leaking Roof - 248703

Totals

Represented by:
Funds Receivable from the Ministry of Education

Board
Opening Receipts Contributions Closing
Balances from MoE Payments / Transfers Balances
$ $ $ $
(2,500) 2,500 - - -
- 22,741 (19,159) - 3,582
- - (84,000) - (84,000)
- - (78,197) - (78,197)
(2,500) 25,241 (181,356) - (158,615)
3,582
(162,197)
Board
Opening Receipts Contributions Closing
Balances from MoE Payments / Transfers Balances
$ $ $ $ $
- 41,466 (41,466) - -
- 23,382 (33,125) 7,243 (2,500)
- 64,848 (74,591) 7,243 (2,500)
(2,500)
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16. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into
transactions with other entities also controlled by the Crown, such as: government departments, state-owned enterprises and other Crown entities.
Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those that it is
reasonable to expect the School would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient relationship
on terms and condition no more or less favourable than those that it is reasonable to expect the school would have adopted in dealing with the
party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example, Government departments
and Crown entities) are not disclosed as related party transactions when they are consistent with the normal operating arrangements between
government agencies and undertaken on the normal terms and conditions for such transactions.

17. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, and Deputy Principals.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 3,200 3,565
Leadership Team
Remuneration 543,190 435,721
Full-time equivalent members 4.00 3.00
Total key management personnel remuneration 546,390 439,286

There are six members of the Board excluding the Principal. The Board held eight full meetings of the Board in the year. The Board also has
Finance (2 members) and Property (5 members) committees that meet monthly and quarterly respectively. As well as these regular meetings,
including preparation time, the Presiding member and other Board members have also been involved in ad hoc meetings to consider student
welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 170-180 180-190
Benefits and Other Emoluments 1-10 1-10
Termination Benefits 0-0 0-0
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100 -110 9.00 6.00
110 -120 4.00 3.00
120 - 130 - 2.00
130 - 140 1.00 -
14.00 11.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.
18. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and the number of persons to whom all or part of that total was payable was as
follows:

2025 2024
Actual Actual
Total $ - % -
Number of People - -

Chnistehurch |
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19. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and assets at
31 December 2024: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education Payroll
Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation payment has
been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations and the potential
impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

20. Commitments

(a) Capital Commitments

At 31 December 2025, the Board had capital commitments of $28,017 (2024: $nil) as a result of entering the following contracts:

Remaining Capital

Contract Name Commitment

$
LED & Non Trafficable Roofing Replacement - 252725 28,017
Total 28,017

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 15.
(b) Operating Commitments
As at 31 December 2025 the Board has not entered into any operating contracts.

(Operating commitments at 31 December 2024 nil)

21. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Cash and Cash Equivalents 413,605 298,247 390,210
Receivables 374,152 282,769 282,769
Investments - Term Deposits 782,513 742,244 742,244
Total financial assets measured at amortised cost 1,570,270 1,323,260 1,415,223
Financial liabilities measured at amortised cost
Payables 411,896 359,125 359,125
Finance Leases 28,150 31,559 31,559
Total financial liabilities measured at amortised cost 440,046 390,684 390,684

22. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
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I BDO BDO CHRISTCHURCH AUDIT LIMITED

INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF WAITAKIRI PRIMARY SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the auditor of Waitakiri Primary School (the School). The Auditor-General
has appointed me, Amy Goodman, using the staff and resources of BDO Christchurch Audit Limited,
to carry out the audit of the financial statements of the School on pages 3 to 17, that comprise the
statement of financial position as at 31 December 2025, the statement of comprehensive revenue
and expense, statement of changes in net assets/equity and statement of cash flows for the year
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

Opinion

In our opinion the financial statements:

. present fairly, in all material respects:
o the School’s financial position as at 31 December 2025; and
o the financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with

Public Sector - Public Benefit Entity Standards, Reduced Disclosure Regime.
Our audit was completed on 29" May 2026. This is the date at which our opinion is expressed.
Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting, unless the Board intends
to close or merge the School, or has no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
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Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out
in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the School to cease to continue as a going concern.

o We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
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.
Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements
and the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’
Progress and Achievement, a Statement of Compliance with Employment Policy, and a Statement of
KiwiSport funding. The Board is responsible for the other information that it presents alongside its
annual financial statements.

The other information obtained at the date of our audit report includes copies of the Analysis of
Variance, Members of the Board listing, Maths and Literacy Report, Statement of Compliance: Good
Employer Obligations and Statement of KiwiSport Report.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the School in accordance with the Auditor-General’s Auditing Standards,
which incorporate the independence requirements of Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.

Other than in our capacity as auditor, we have no relationship with, or interests in, the School.

Amy Goodman

BDO Christchurch Audit Limited
On behalf of the Auditor-General
Christchurch, New Zealand



2025 Analysis of Variance

Annual Section Report Commentary

NAG2A (b)(i) Areas of strength

Reading:

We continue to use the Sharp Reading approach to teach reading in Ruru and Korimako. Hilton Ayrey, the developer, is continuing his research using a
group of children from Ruru. He is ‘tweaking’ the approach to ensure it is aligned with the 2026 English curriculum. Hilton trains our new staff (at a much
reduced cost) to ensure the practice is in place in all homegroups. Darren, as the Sharp coach at Waitakiri, liaises regularly with Hilton. We are due to
have more training for the next stage of Sharp Reading this term.

Our Reading Support teacher, Sharen, has been partially funded by the MoE this year (only .15) and school has employed her for .4 and pays the
difference from the Operations grant. She will take two small groups of children from Burwood and two from Otakaro 4x week. Sharen has been
assessing the children to determine who will be in each of the groups.

The junior school has been a particular focus, Windsor and Burwood teachers have worked tirelessly to align their teaching of reading and writing to a
Structured Literacy Approach. They have used the Phonics Plus books provided by the MoE as part of their programme.

The MoE Phonics Check assessment of children after 20 and 40 weeks at school was completed by Windsor teachers throughout the year and uploaded to
the MoE website. This assessment has now been mandated, although the final version has not yet been released. 2025 results were very pleasing and
reflect the effective and responsive teaching of the Windsor teachers and learning assistants.

We have a well resourced library that supports literacy. Our librarian, year 6 students and the Literacy Leader staff the library. The library has more of a
‘reading for pleasure and interest’ focus rather than needing to also support inquiry learning as it did in the past. We have 7100 books after a major
‘weed’ of the collection in term 4. A sale of the books that were no longer needed raised $862 which is supplementing our library budget. Our graphic
novel collection has built up from almost nothing a couple of years ago to 478 books. Children borrowed 5000 graphic novels last year. We have
introduced a new collection of lift the flap style books that children love reading in the library. Another collection that has been extended is the Look and
Find books. Total borrowing from the library was 18000 books. We purchased 578 new books in 2025. It is rewarding to see children coming in to choose a
book and commenting on how they enjoyed the book, author, series etc and recommending books to others. We source almost 400 additional books
from the National Library each term to support inquiry learning and reading for engagement.




We purchased a new series of reading books for our Reading Support teacher to use with her small groups as she felt that the MoE Phonics Plus books
moved too quickly for the children she supports. The children are enjoying the new books.

Writing:

Maths:

We continue to engage in high-quality PD- online workshops, in person and using our own teachers who have proven effective practice.

Teachersin years 1, 2, 5 and 6 have a resource to guide their practice in spelling/wordstudy. Much of the literacy budget was spent purchasing these
resources in 2025. The year 3-4 resource will be available in term 2, we hope.

We have some expert teachers of writing.

The Literacy Leader is coaching four teachers who have asked for help in writing this term.

Our subscription to the Murray Gadd website with its supporting teaching resources is being well used and teachers are learning new strategies to teach
writing by using the resource.

Our strong basic facts programme, combined with targeted, ability-based teaching, has continued to be highly successful. The maths leader works closely
with studios to support effective grouping and provides guidance for staff. During 2025, some professional development focused on explicit teaching,
aligned with the curriculum, and on using the Science of Learning to activate prior knowledge and help children make connections with numbers. In 2025,
one senior studio trialled an online Basic Facts programme with positive results, and the other senior studio is now adopting this approach as well.

As part of the MOE rollout of resources, we organised Numicon resources for Yrs1-6. We sent 5 of our LAs on two training days in 2025 - they came back
excited and passionate about how Numicon can support our students who are at the developing stage in maths. They immediately began working with
some akonga and immediately saw results.

‘The New Zealand Curriculum prioritises regular, deliberate mathematics learning and the current one hour a day policy reflects that by encouraging
schools to ensure students spend an average of one hour each day engaged in focused maths teaching and learning that is intentional, sequenced, and
responsive to learner needs.

Other strengths identified in the 2025 data:

Year 5 - 17% exceeding curriculum expectations - with 24% (11/46 boys compared to 9.4% of girls) and 69% proficient - a total of 86% (well above
schoolwide results) -

Year 6 87.5% of girls were proficient and exceeding expectations compared to 78% of boys

Year 4 Maori - 82% (14/17) at proficient expectations.




e Pakeha students - only 15% were developing expectations (49/326 )
® Asian cohort - 83% proficient and 15% exceeding expectations
e Of our 9 MELAA students (Middle Eastern, Latin American, African), all were at proficient or exceeding expectations

NAG2A (b)(i) Areas for improvement

Reading - In 2026 our target will be the year 4 cohort as 25% were not Proficient at the year 3 level. 24/97, 17 boys and 7 girls, make up this group.
Target - to increase the number of year 4 children who are Proficient as year 4 readers by 8 children to 83%.

Writing - In 2026 our target group will be the year 3-6 cohort. We will target the year 3-4s spelling knowledge using the Pseudoword Assessment that they have
completed this week as baseline data. Year 5-6 data from the Alphabetic Code assessment will allow us to track progress across the year. Staying the same stanine
at the end of the year is good progress but we need to accelerate progress of lower stanine learners so they are closer to being Proficient. Our goal is to increase

the stanines of all children in year 3 -6.

Maths:

We identify the following areas for improvement in Maths:

Maori cohort - To increase the number of Maori students who are proficient and exceeding curriculum levels from
74.2% in 2025, which equates to 85 / 115 students. This year’s target is to aim for 77%, which equates to 97/127. (12 students). Because of the increase in our Mad
cohort this year, we believe this would be an achievable target.

Year 4 cohort - To increase the number of Year 4 students who are proficient and exceeding curriculum levels from
74.5% to 76 % (12 students). 27% of this cohort are Maori. 5% are Pasifika.

NAG2A (b)(ii) Basis for identifying areas for improvement

Annual achievement data for 2025 revealed the need for these target areas. Further analysis of the data has identified the specific target groups. In
the first half of 2026 additional assessment will be undertaken to refine intentions and support plans




NAG2A (b)(iii) Planned actions for lifting achievement

See 2026 annual plans here

NAG2A (b) (iv) Progress Statement

Reading ( percentage at or above ) 2018 79%, 2019 80%, 2020 77%, 2021 77%, 2022 81% , 2023 92%, 2024 82%, 2025 80%
Weiting ( percentage at or above ) 2018 72%, 2019 71%, 2020 77%, 2021 75%, 2022 76% , 2023 82%, 2024 74%, 2025 70%
Mathematics ( percentage at or above )2018 81%, 2019 79%, 2020 81%, 2021 82%, 2022 85% , 2023 84% 2024 85%, 2025 83%

Cumulative achievement data reveals students year on year achievement has remained relatively static in recent years.

Analysis of Variance- 2025

2025 Reading Target:

We identified the following area for improvement in reading in 2025:

Yr 3 reading - To increase the number of year 3 children who are reading at or above curriculum levels from 67/93 (70%) to 75/93 (80%) (8 children)

RESULTS:

The target was not met as only 73% of the cohort were Proficient at the year 3 level. (71/92 children). Of the 8 children teachers identified as potentially being able
to meet the expectation, three have received ongoing daily support from our Reading Support teacher (previously our Reading Recovery teacher) in year 2 and/or 3
has left school and one is leaving at the end of this term. Three children in the target group are now Proficient.

60% males are Proficient/Exceeding which is well below females at 85% Proficient/Exceeding.

The year 3 Maori children matched the overall % (73%) with Pl and European/Pakeha groups both at 71%.

2025 Writing Target:
We identified the following area for improvement in writing in 2025:

Yr 6 writing - To increase the number of year 6 children who are writing at or above curriculum levels from 46/79 (46%) to 55/79 (69%) (9 children)



https://docs.google.com/document/d/1EUkoHvOhy-Sk85tBpm_GGXyWOnkwMCzg/edit

RESULTS:

The target was met by the end of the year as 71% of year 6s had met or exceeded curriculum expectation, ie “are Proficient and ready for the next year’s learning.”
This is 63/88 of the year 6 cohort.

Year 6 males achieved 61% compared to 82% of females. Maori (13chn) achieved 10% higher than the whole year 6 cohort at 81% and 13% higher than
European/Pakeha at 69%.

2025 MATHS Targets:

We identified the following areas for improvement in Maths:
Maori cohort - To increase the number of Maori students who are at or above curriculum levels from 81% to 85% (5 students).
- Toincrease the % of Maori students achieving Above curriculum expectations from 5% to 8% ( 4 students)

RESULT: At the end of 2025, we had 74.2% (92/124) Exceeding or at Proficient curriculum level. We had an increase of Maori students Exceeding expectations,
with 4 students across different year levels (meeting this target).
We had 28 children starting at Waitakiri (not including NE). Of this cohort, 8 were Maori, with 63% of this group developing expectations.

Year 6 cohort - To increase the number of year 6 children who are at or above curriculum levels from 79% to 86% (6 students)

RESULT: A pleasing result with close to achieving the target. 15% exceeding expectations and 67.6% proficient, which means 82.6% proficient /exceeding
curriculum expectations. Of the 15% exceeding, 6/40 were female, and 7/46 were male (15% of girls as well as boys at the Year 6 level).




REAL Heroes making REAL CHOICES
Hanga kowhiringa tuturu

Maths and Literacy Report Term One 2026

Date: Term 1 Wk 3  Reviewers: Kaye Royle and Jacqui Malham
Teachers in Charge of Curriculum areas: Kaye Royle (Maths) and Jacqui Malham (Literacy)

In our report this year, we will be describing achievements using different descriptors. This is a mandated requirement by the MoE, which includes five new
descriptors: Exceeding, Proficient, Consolidating, Developing and Emerging. These have to be used in reporting to parents twice-yearly in written reports as well.

The progress descriptors describe student progress across the
school year. A student who has achieved proficiency is prepared for
the next year of learning.

Progress
deseriptor I} } Emerging ’ Developing ’Consolldatlng } Proficient ’ Exceeding

- Not yet on track to meet
Mid y:ear ¥ . On track to meet expectations
reporting expectations
End of year Has not met expectations Has met expectations

reporting

READING
2025 Reading Target:

We identified the following area for improvement in reading in 2025:

Yr 3 reading - To increase the number of year 3 children who are reading at or above curriculum levels from 67/93 (70%) to 75/93 (80%) (8 children)

RESULTS:

The target was not met as only 73% of the cohort were Proficient at the year 3 level. (71/92 children). Of the 8 children teachers identified as potentially being able
to meet the expectation, three have received ongoing daily support from our Reading Support teacher (previously our Reading Recovery teacher) in year 2 and/or
3, one has left school and one is leaving at the end of this term. Three children in the target group are now Proficient.

60% males are Proficient/Exceeding which is well below females at 85% Proficient/Exceeding.

The year 3 Maori children matched the overall % (73%) with Pl and European/Pakeha groups both at 71%.



SCHOOLWIDE ACHIEVEMENT OVER TIME - READING

Year

2018 2019 2020 2021 2022 2023 2024 2025

% meeting 79% 80% 77% 77% 81% 92% 82% 80%
expectations

80% of Waitakiri students were Proficient in reading at the end of 2025. This is a similar result from previous years (see table above), with an
unusually high result in 2023 which goes against the usual trend which we couldn’t identify what specifically had caused the spike.

Across the different groups, the following % were Proficient or Exceeding. (previously called At or Above)

All chn 80%, boys 74%, girls 83%, Maori 73% and European/Pakeha 81%, Pasifika 77%, Asian 85%

The difference between achievement of boys and girls in reading continues to be wide. 30% of boys compared to 15% of girls are not yet Proficient
in reading at their year level (are Developing).

Year 4 was the highest achieving year level at 86% and Year 3 was the lowest group at 73%. Two groups of year 3 children will be seen 4x week by
Sharen this year using a Structured Literacy approach in an attempt to boost their reading achievement. The Structured Literacy approach in reading
will be supported by the spelling and wordstudy resource we are implementing across the school this year.

MAORI Achievement in Reading

MAORI achievement 2017 2018 2019 2020 2021 2022 2023 2024 2025

over time in READING

Above 12% 20 % 13% 13% 7% 11% 17% 16% Exceeding [12%

At 69 % 65 % 60 % 57% 67% 68% 69% 62% Proficient |62%

Below 19 % 15% 26 % 30% 26% 21% 14% 22% g‘;czr;i;ig’/‘g/ 26%
Emerging

Total number of 108 chn [121chn [127 chn [158 chn [162 chn |143 chn [143 chn [131chn 122 chn

MAORI chn

Overall there are 5 more Maori students who are not at the Proficient level for their year at school now compared to 2024. Three Maori students in
this group have left Waitakiri as year 6s. Three less Maori children are exceeding expectations currently than in 2024,

The number of Maori children consolidating/developing their achievement in maths (25%) and reading is very similar (26%). The number of Maori
children consolidating/developing in writing (37%). This discrepancy is no surprise.

Across the school 15 Maori boys and 13 Maori girls are consolidating/developing in reading.



AREAS of STRENGTH

Reading:

We continue to use the Sharp Reading approach to teach reading in Ruru and Korimako. Hilton Ayrey, the developer, is continuing his research using
a group of children from Ruru. He is ‘tweaking’ the approach to ensure it is aligned with the 2026 English curriculum. Hilton trains our new staff (at a
much reduced cost) to ensure the practice is in place in all homegroups. Darren, as the Sharp coach at Waitakiri, liaises regularly with Hilton. We are
due to have more training for the next stage of Sharp Reading this term.

Our Reading Support teacher, Sharen, has been partially funded by the MoE this year (only .15) and school has employed her for .4 and pays the
difference from the Operations grant. She will take two small groups of children from Burwood and two from Otakaro 4x week. Sharen has been
assessing the children to determine who will be in each of the groups.

The junior school has been a particular focus, Windsor and Burwood teachers have worked tirelessly to align their teaching of reading and writing to
a Structured Literacy Approach. They have used the Phonics Plus books provided by the MoE as part of their programme.

The MoE Phonics Check assessment of children after 20 and 40 weeks at school was completed by Windsor teachers throughout the year and
uploaded to the MoE website. This assessment has now been mandated, although the final version has not yet been released. 2025 results were
very pleasing and reflect the effective and responsive teaching of the Windsor teachers and learning assistants.

We have a well resourced library that supports literacy. Our librarian, year 6 students and the Literacy Leader staff the library. The library has more
of a ‘reading for pleasure and interest’ focus rather than needing to also support inquiry learning as it did in the past. We have 7100 books after a
major ‘weed’ of the collection in term 4. A sale of the books that were no longer needed raised $862 which is supplementing our library budget. Our
graphic novel collection has built up from almost nothing a couple of years ago to 478 books. Children borrowed 5000 graphic novels last year. We
have introduced a new collection of lift the flap style books that children love reading in the library. Another collection that has been extended is the
Look and Find books. Total borrowing from the library was 18000 books. We purchased 578 new books in 2025. It is rewarding to see children
coming in to choose a book and commenting on how they enjoyed the book, author, series etc and recommending books to others. We source
almost 400 additional books from the National Library each term to support inquiry learning and reading for engagement.

We purchased a new series of reading books for our Reading Support teacher to use with her small groups as she felt that the MoE Phonics Plus
books moved too quickly for the children she supports. The children are enjoying the new books.

PASIFIKA Achievement in Literacy

Pasifika children are performing better than ‘all’ children in reading and just below the ‘all’ children in writing. There are 22 P.I children in this data,
an increase of 4 since reporting last year.

4 boys and 1 girl are Consolidating/Developing in writing, 2 boys and 1 girl were Exceeding in reading.

One of the Pl boys who is below expectations has had a great start being at school 92% of the time. His attendance in 2025 was 66%. We provide
lunch and often breakfast for him.



WRITING

2025 Writing Target:

We identified the following area for improvement in writing in 2025:

Yr 6 writing - To increase the number of year 6 children who are writing at or above curriculum levels from 46/79 (46%) to 55/79 (69%) (9 children)

RESULTS:

The target was met by the end of the year as 71% of year 6s had met or exceeded curriculum expectation, ie “are Proficient and ready for the next year’s learning.”
This is 63/88 of the year 6 cohort.

Year 6 males achieved 61% compared to 82% of females. Maori (13chn) achieved 10% higher than the whole year 6 cohort at 81% and 13% higher than
European/Pakeha at 69%.

SCHOOLWIDE ACHIEVEMENT OVER TIME - WRITING

Year 2018 2019 2020 2021 2022 2023 2024 2025

% meeting 72% 71% 77% 75% 76% 82% 74% 70%
expectations

® 70% of children across the school were Proficient or Exceeding year level expectations in writing at the end of 2025. This is a decline to 2018 and
2019 levels.

7% of all children from year 3-8 are exceeding expectations.

Across the different ethnic groups, the following % were Proficient or Exceeding:

All chn 70%, boys 59%, girls 82% , Maori 63% and European/Pakeha 71%, Pl 54%, Asian 86%
Asian children continue to outperform all other ethnic groups in writing.



MAORI Achievement in Writing

MAORI chn

MAORI achievement | 2017 2018 2019 2020 2021 2022 2023 2024 2025

over time in WRITING

Above 5% 4% 5% 4.% 4% 4% 5% 5% Exceeding 2%

At 62% 64% 57% 64% 62% 64% 68% 63% Proficient  61%

Below 33% 39% 38% 33% 33% 32% 27% 32% Consolidating/
Developing/ 37%
Emerging

Total number of 108 chn | 120chn | 128 chn | 158 chn | 162 chn | 143 chn | 143 chn | 132 chn 122 chn

® 37% (46 chn) Maori children are Consolidating/Developing their writing achievement compared to 28% of European/Pakeha children.
3 Maori children are Exceeding, they are all girls.

e Maori boys were over-represented in the Consolidating/Developing category with 27 Maori boys across the school compared to only 15 Maori girls.
This is a significantly larger group than in reading.

e 7 Maori children in the Consolidating/Developing group are absent >30% of the year and 7 others are absent >10% of the year. Poor attendance is
having an impact of these children’s achievement.

AREAS of STRENGTH

Writing:

e We continue to engage in high-quality PD- online workshops, in person and using our own teachers who have proven effective practice.
e Teachersinyears 1, 2,5 and 6 have a resource to guide their practice in spelling/wordstudy. Much of the literacy budget was spent purchasing these

resources in 2025. The year 3-4 resource will be available in term 2, we hope.

We have some expert teachers of writing.

The Literacy Leader is coaching four teachers who have asked for help in writing this term.

e Our subscription to the Murray Gadd website with its supporting teaching resources is being well used and teachers are learning new strategies to

teach writing by using the resource.




2025 MATHS Targets:

We identified the following areas for improvement in Maths:

Maori cohort - To increase the number of Maori students who are at or above curriculum levels from 81% to 85% (5 students).
- Toincrease the % of Maori students achieving Above curriculum expectations from 5% to 8% ( 4 students)

RESULT: At the end of 2025, we had 74.2% (92/124) Exceeding or at Proficient curriculum level. We had an increase of Maori students Exceeding
expectations, with 4 students across different year levels (meeting this target).
We had 28 children starting at Waitakiri (not including NE). Of this cohort, 8 were Maori, with 63% of this group developing expectations.

Year 6 cohort - To increase the number of year 6 children who are at or above curriculum levels from 79% to 86% (6 students)

RESULT: A pleasing result with close to achieving the target. 15% exceeding expectations and 67.6% proficient, which means 82.6% proficient /exceeding
curriculum expectations. Of the 15% exceeding, 6/40 were female, and 7/46 were male (15% of girls as well as boys at the Year 6 level).

MATHS
2025 END of YEAR
Our 2025 Maths results are slightly below our 2024 results.
All students
DOWNLOAD AS CSV  DOWNLOAD AS EXCEL PRINT
Judgement End Year 0 Mid Year 1 End Year 1 Mid Year 2 End Year 2 Mid Year 3 End Year 3 Mid Year 4 End Year 4 Mid Year § End Year 5 Mid Year 6 End Year 6 Totals
Exceeding 0(0.00%
Exceeding 4(4.55%) 3(4.17%) 2(2.04%) 7(7.78%) 15 (17.05%) 13 (15.12%) 44(8.43%)
Proficient 75 (85.23%) 58 (80.56%) 71 (72.45%) 68 (75.56%) 61 (69.32%) 58 (67.44%) 391 (74.90%)
Developing 9(10.23%) 11(15.28%) 25(25.51%) 15(16.67%) 12 (13.64%) 15 (17.44%) 87 (16.67%)
Developing 0(0.00%)
Totals 88 72 98 90 88 86 522

83.3% of Waitakiri students were meeting expectations at the end of 2025. (see table below to compare overall schoolwide results over time.) We have
maintained reasonably consistent results with the DMIC programme continuing to prove to be an approach that is working.

This is a good percentage of students who are proficient or exceeding expectations, and we are happy with this result. Particularly considering the lower
levels with our cohort of new children who started the year with us in 2024.

Thirteen children shifted from Proficient to Consolidating /Developing across various year levels. 46% of this group are Maori. Maths leader will be
monitoring these children throughout the year.



We are expecting a shift with the end-of-year data as the benchmarks with the new curriculum have shifted- we may see a slight decrease at the end of the
year. We are continuing to use the DMIC approach and utilising the free resources (Oxford books for independent resource use) as well as continuing with
Mathletics to supplement our maths programme.

The Year 1 cohort (2025) shows that 89.8% are at proficient or exceeding (well above the overall schoolwide result) and 10% (9 students out of 88) are not
meeting curriculum expectations. Of the 9 below, 3 had absences from school (30%,20% 10% school attendance)

The Year 2 cohort (2025) shows that 84.7% are proficient or exceeding expectations. Of the 3 students exceeding in this cohort, 2 are girls (1 Maori) . Of the
11 of students below, 54% are Maori,and three are ORS-funded students.

The Year 3 cohort (2025) shows that 74.5% are proficient or exceeding expectations ( below the overall schoolwide result). Of the 25 students below, 10 are
Maori, and there are students with global delay as well as behaviour concerns. This cohort (Year 4 2026) will be a target this year. Only 2 students are
exceeding expectations (1 boy and 1 girl).

The Year 4 cohort (2025) shows that 83.3% are proficient or exceeding expectations (just below the overall schoolwide result).

The Year 5 cohort (2025) shows that 86.4% are proficient or exceeding expectations (well above the overall schoolwide result). Of the 15 students above 11
are male and 4 female, including 2 Maori and 2 Pasifika students.

The Year 6 cohort (2025) shows that 82.5% are at proficient or exceeding expectations

Year 2018 2019 2020 2021 2022 2023 2024 2025
% meeting 81% 79% 81% 80% 85% 84.3% 85.1% 83.3%
expectations




MAORI Achievement in Maths

As stated above, we have 74.2% exceeding or at a proficient curriculum level.

Maori students

DOWNLOAD AS CSV DOWNLOAD AS EXCEL PRINT

Judgement End Year 0 Mid Year 1 End Year 1 Mid Year 2 End Year 2 Mid Year 3 End Year 3 Mid Year 4 End Year 4 Mid Year 5 End Year 5 Mid Year 6 End Year 6 Totals
Excoeding 000
Exceeding 1(4.76%) ﬁw" ﬂ 4(3.23%)
Proficient 5 00%) E‘ 43%) ﬂ" 54%) EZ 35%) wﬁT‘r) EW 50%) 88 (70.97%)
Developing 3(15.00%) 5(23.81%) 10 (30.46%) m 5 (25.00%) S@125%) 32(2581%)
Developing > (0.0
Totals 20 21 26 17 24 16 124
MAORI achievement - 2017 2018 2019 2020 2021 2022 2023 2024 2025
MATHS data over time
Above (exceeding) 4% 6.7% 3.1% 6.3% 5% 9% 10% 5% 3.2%
At (proficient) 74% 74% 67.2% 67.1% 63% 67% 67% 76% 71%
Below (developing) 22% 19.3% 29.7% 26.6% 32% 24% 23% 19% 25.8%
Total number of MAORI 107 119 128 158 162 154 145 131 124
chn (approx- (26% of (26.7% of
25% of our our roll)
our roll) roll)

Analysis of Maori students’ mathematics achievement over the past nine years shows fluctuating trends across the “above,” “at,” and “below” expectation

categories:

Above expectation (EXCEEDING): The proportion of Maori students achieving above expectation has varied, starting at 4% in 2017, peaking at 10%
in 2023, and then decreasing to 3.2% in 2025. This highlights the ongoing challenge of supporting high-achieving Maori learners.



® At expectation (PROFICIENT): Students achieving at expectation have generally remained the largest group, ranging from 63% to 76%, with 71% in
2025, indicating that the majority of Maori learners are performing at expected levels.

e Below expectation (DEVELOPING): The proportion of Maori students below expectation has fluctuated between 19% and 29.7%, with 25.8% in
2025, demonstrating the need for targeted support to reduce this group.

Overall, the data reflects stable achievement for the majority of Maori learners, still continued focus is required to both increase the proportion of
students achieving above expectation and reduce those below expectation. Initiatives such as DMIC, culturally responsive pedagogy, and targeted
teacher support are critical to supporting these outcomes.

MATHS
Pasifika

77.3% are at proficient or exceeding expectations (below the overall schoolwide result). There are 22 students in this cohort. Three who were
consolidating/proficient in 2025 were in Year 6. The two exceeding expectations are boys. Three of the children were new to Waitakiri in 2025 and were at
the developing stage. We will continue to monitor this cohort and the support given with ESOL and culturally responsive practices.

Pasifika students

DOWNLOAD ASCSV  DOWNLOAD AS EXCEL PRINT
Judgement End Year 0 Mid Year 1 End Year 1 Mid Year 2 End Year 2 Mid Year 3 End Year 3 Mid Year 4 End Year 4 Mid Year 5 End Year 5 Mid Year 6 End Year 6 Totals
Exceeding
Exceeding 2(33.33%) 2(9.09%)

Proficient 1(50.00%) 1 (100.00%) 3 (71.43%) 2 (66.67%) 3(50.00%) 3 (100.00%) 15(68.18%

Developing 1(50.00%) 2(28.57%) 1(33.33%) 1(16.67%)

Developing

Totals 2 1 7 3 6 3 22

DMIC and Equitable Mathematics Achievement

There is no single cause of the disparity in mathematics achievement for Maori learners. Research consistently identifies a combination of classroom
practice, cultural relevance, systemic structures, and wider socio-economic influences as contributing factors. Sustainable improvement requires high
expectations, culturally responsive pedagogy, inclusive classroom structures, strong teacher capability, and equitable access to rich learning opportunities.



Our schoolwide implementation of Developing Mathematical Inquiry Communities (DMIC) directly addresses these contributing factors and is a key driver
of our very positive mathematics outcomes.

DMIC has strengthened achievement by:

e Ensuring high expectations for all learners through heterogeneous grouping (mixed ability) and universal access to cognitively demanding tasks,
reducing the limiting effects of ability grouping.

® Affirming student identity and voice, positioning every learner as a capable mathematician whose thinking is valued and built upon.

e Building inclusive, collaborative mathematical communities, increasing engagement, confidence, and willingness to take risks.

e Strengthening teacher practice through deliberate facilitation of discourse (different viewpoints) , purposeful task selection, and ongoing
professional learning.

e Providing equitable access to deep mathematical thinking, rather than restricting some learners to low-level tasks.

DMIC has supported our shift from viewing underachievement as a learner deficit to intentionally designing classroom conditions where all akonga can
succeed.

Gifted and Talented Opportunities in Maths
We offer a wide range of extension opportunities for our gifted mathematicians.
For example:

Maths: Otago Problem Solving, Cantamaths competition, Mathletics and REAL CHOICES challenges (revised this year), across communities, TTRS challenges,
EPro8 competition (Maths/Technology)

AREAS of STRENGTH
Maths:
e Our strong basic facts programme, combined with targeted, ability-based teaching, has continued to be highly successful. The maths leader works
closely with studios to support effective grouping and provides guidance for staff. During 2025, some professional development focused on explicit
teaching, aligned with the curriculum, and on using the Science of Learning to activate prior knowledge and help children make connections with



numbers. In 2025, one senior studio trialled an online Basic Facts programme with positive results, and the other senior studio is now adopting this
approach as well.

As part of the MOE rollout of resources, we organised Numicon resources for Yrs1-6. We sent 5 of our LAs on two training days in 2025 - they came
back excited and passionate about how Numicon can support our students who are at the developing stage in maths. They immediately began
working with some akonga and immediately saw results.

‘The New Zealand Curriculum prioritises regular, deliberate mathematics learning and the current one hour a day policy reflects that by encouraging
schools to ensure students spend an average of one hour each day engaged in focused maths teaching and learning that is intentional, sequenced,
and responsive to learner needs.

Other strengths identified in the 2025 data:

Year 5 - 17% exceeding curriculum expectations - with 24% (11/46 boys compared to 9.4% of girls) and 69% proficient - a total of 86% (well above
schoolwide results) -

Year 6 87.5% of girls were proficient and exceeding expectations compared to 78% of boys

Year 4 Maori - 82% (14/17) at proficient expectations.

Pakeha students - only 15% were developing expectations (49/326 )

Asian cohort - 83% proficient and 15% exceeding expectations

Of our 9 MELAA students (Middle Eastern, Latin American, African), all were at proficient or exceeding expectations



AREAS for IMPROVEMENT 2026 (Schoolwide Targets)

Reading - In 2026 our target will be the year 4 cohort as 25% were not Proficient at the year 3 level. 24/97, 17 boys and 7 girls, make up this group.
Target - to increase the number of year 4 children who are Proficient as year 4 readers by 8 children to 83%.

Writing - In 2026 our target group will be the year 3-6 cohort. We will target the year 3-4s spelling knowledge using the Pseudoword Assessment that they
have completed this week as baseline data. Year 5-6 data from the Alphabetic Code assessment will allow us to track progress across the year. Staying the
same stanine at the end of the year is good progress but we need to accelerate progress of lower stanine learners so they are closer to being Proficient. Our
goal is to increase the stanines of all children in year 3 -6.

Maths:

We identify the following areas for improvement in Maths:

Maori cohort - To increase the number of Maori students who are proficient and exceeding curriculum levels from

74.2% in 2025, which equates to 85 / 115 students. This year’s target is to aim for 77%, which equates to 97/127. (12 students). Because of the increase in our
Maori cohort this year, we believe this would be an achievable target.

Year 4 cohort - To increase the number of Year 4 students who are proficient and exceeding curriculum levels from
74.5% to 76 % (12 students). 27% of this cohort are Maori. 5% are Pasifika.

The number within the cohort that are expected to meet the cohort have been realistically adjusted to match the increased number of the total cohort.

Final Statement

Literacy:

The professional development provider we engaged in 2025 did not deliver what we had hoped and left many of our teachers feeling disheartened. Despite this, we
have managed to make improvements in many areas. A particular focus has been the junior school. This year we have engaged the services of a different PLD
provider to upskill our teachers' literacy knowledge and teaching strategies, they are MoE approved and are the authors of the resource that we are using. We have
purchased a resource for teachers to use for spelling/wordstudy that we expect will lead to consistency of practice across teachers and communities. The PLD
provider will work with Waitakiri teachers four times throughout the year, working with studio teams and leading whole school teacher meetings during each of
her visits. To determine a baseline for teachers, they all completed a Knowledge Assessment. Upskilling teachers' knowledge of letters, sounds, punctuation and
spelling rules will greatly help them be more effective as teachers of literacy.



The revision of the English curriculum twice during 2025 was not well received by teachers. Our decision not to rush into implementation was a wise one. Teachers
are expressing their feelings of being overwhelmed by the number of changes in education at the moment. We are taking a cautious approach to the
implementation of the curriculum but have started using it for planning. We are using a Curriculum Adviser from the MoE and our Literacy Consultant to guide us
through the process so we will be able to report to whanau against the new curriculum by the end of term 2.

A new assessment tool, SMART is being finalised by the MoE to replace some literacy tools that we have used previously. We had been advised that they would be
modified to reflect the new curriculum but this is now not the case. In the meantime we will use standardised assessments from Code-Ed and Dibels to determine
children’s achievement in literacy this year. Hopefully the SMART tool teething problems will be worked out this year and we can use it in 2027 in literacy. We may
add in another assessment as we become more familiar with expectations.

Thank you to the BoT for supporting an increase to the literacy budget again in 2026. Resources are very expensive. For example, the teacher resource books for
spelling are $110 each. We have had a stocktake of reading books across the school and will replace some missing copies of books and add some new titles
throughout the year.

We had some new chairs to go around the library tables donated and purchased a new table at a better height for children to sit around from TradeMe. New
Brighton Menz Shed made some fantastic plywood boxes to provide better storage for parts of our collection. Other library furniture is looking a bit tatty after 15 +
years of constant use. We will investigate replacing or recovering our existing furniture over the next year or two. We would like the BoT to budget for this.

Maths:

e This year, we are focusing on the NZ Maths Curriculum and pedagogy PLD for our staff. It was decided not to focus on Maths in 2025, as the focus
was solely on Literacy and engaging in two new curricula would have been far too overwhelming for our staff. We began this year with a 3-hour
session run by 2 MOE staff. The morning included looking at rich tasks, delving into the curriculum and Tahurangi (online curriculum hub), sharing of
resources used to engage children, and Numicon training run by two of our Learning Assistants.

e We have scheduled two more staff-only days this year, one in April and one in August, to look further into the curriculum. During these two days,
there will be a particular focus on Acceleration, Geometry and Building Positive Relationships ( building positive relationships with maths builds
success. We will be looking at approaches we can use with students and their families to promote positive relationships with maths.) iIn August -
Algebra, Statistics and Extension ( This module explores practical strategies and tools for deepening mathematical learning in students who quickly
grasp year-level content, focusing on building flexible, creative, and independent mathematical thinkers).

e FEach teacher is participating in five online Zoom PLD sessions across the year, with Phase 1 (Years 1-3) and Phase 2 (Years 4—6) sessions tailored to
their respective year levels. The professional learning focuses on key areas including: making mathematics relevant to learners, number operations,
relational understanding of numbers, place value, and decimals and percentages.

These practical, hands-on sessions not only deepen teachers’ understanding of the mathematics appropriate to their year level but also strengthen
their overall mathematical content knowledge and pedagogical practice, supporting more effective teaching and improved student outcomes.



® We are waiting for the Assessment (SMART) tool, which is being developed by the MoE to support the new curriculum. For term one, we will be
using PAT Maths for assessment purposes for our Years 4-6 PAT Maths provides a reliable, standardised measure of student achievement, helping
teachers target learning, monitor progress, and inform schoolwide planning and improvement initiatives. This has been aligned to the new
curriculum and is a valuable tool we have used in the past. We will also be implementing snapshot assessments (these have just come out) with our
Phase one learners (years 1-3) to determine needs.

Maths and Literacy Staff Support

e Tight budgets this year and the demise of Kahui Ako units mean that Literacy and Maths team members are not able to be remunerated in Units as
they have been for many years. Members of these groups will have release time, rather than a salary increase, to help with literacy and maths
leadership this year.

e Team Leaders will continue to meet with our Learning Support Coordinator to review the Learning Support Register each term- updating any new
information/assessment results.

® Jacqui, Gemma, Cheryl and Andrew will continue to monitor attendance and work with local teams to help support our families where attendance is
a concern

e During CRT release time in week 1, teachers focused on getting to know the new students in their home base and across the studio. Feedback from
staff has been overwhelmingly positive, emphasising the value of establishing strong relationships early in the year and nurturing them consistently.

e The week 3 learning conferences provided an important opportunity for teachers and parents to deepen their understanding of each child’s learning
needs, supporting personalised and responsive teaching. Attendance was high.

We are always exploring new ways to challenge and support every Waitakiri learner.
J Malham and K Royle

Curriculum Leaders

February 2026



Statement of compliance

Statement of Compliance: Good Employer Obligations The Board of Waitakiri School confirms that for the 2025 reporting period, it has complied with the "good employer" principle as
required by Section 597 of the Education and Training Act 2020.

The Board has actively implemented its Employment Policy to ensure the fair and proper treatment of staff, equal employment opportunities, and a safe working environment. All employment
practices have been conducted in good faith and in full compliance with current New Zealand employment legislation and relevant collective and individual agreements.
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Wiaitakiri
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1 April 2026

Kiwisport is a Government funding initiative to support students’ participation in organised
sport. In 2025, the school received Kiwisport funding of $8,568.04 (excluding GST).

The funding was spent on our Sports Co-ordinator, Hagley winter sports fee and transport.
Along with new equipment for Soccer, Ripper Rugby and Netball. The number of students
that participated in organised sport was 86.
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Andrew Barker
Principal
Waitakiri Primary School
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