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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF WAITĀKIRI SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2024 
 
 
The Auditor-General is the auditor of Waitākiri School’s (the School). The Auditor-General has 
appointed me, Amy Goodman, using the staff and resources of BDO Christchurch Audit Limited, to 
carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 3 to 17, that comprise the 
statement of financial position as at 31 December 2024, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2024; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity Standards Reduced Disclosure Regime. 

 
Our audit was completed on 29 May 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the 
Board and our responsibilities relating to the financial statements, we comment on other 
information, and we explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  
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In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, 
unless there is an intention to close or merge the School, or there is no realistic alternative but to 
do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out 
in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 
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• We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of 
material errors arising from the system that, in our judgement, would likely influence 
readers’ overall understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the Members 
of the Board Listing, Analysis of Variance, Annual School Improvement Plan and the School Strategic 
and Annual Plan, but does not include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this 
regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners 
(including International Independence Standards) (New Zealand) (PES 1) issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
 

 
 
Amy Goodman 
BDO Christchurch Audit Limited 
On behalf of the Auditor-General 
Christchurch, New Zealand 



2024 Analysis of Variance  

Annual Section Report Commentary 

NAG2A (b)(i) Areas of strength 

Reading: 

●​ Sharp Reading is being implemented in all Rangi classes. Hilton is training our new staff and continues to be involved with Waitākiri as part of his 

research. Darren is our school coach and ensures observations are completed regularly and feedback provided for teachers to improve their practice. In 

2024 Rangi teachers trained in Stage 4 of Sharp Reading to extend our able readers. 

●​ 7 + continues to be used as a successful approach to support children with difficulties decoding text. Most teachers in Wai and Rangi communities teach a 

Seven+ group. 

●​ Our RTLB has trained two teachers and two LAs to implement small Structured Literacy groups in Travis and Korimako studios. The progress these children 

make is slow but they are developing their skills using the MoE Phonics Plus books. 

 

Writing: 

●​ We are proficient users of the PaCT assessment tool across the school to assess reading and writing. Sadly we understand that this will not be upgraded to 

align to the Refreshed Curriculum. We will watch to see what takes its place.  

●​ Teachers are enthusiastic about providing engaging and authentic purposes for children to write about.  

●​ The Literacy Leader has coached two teachers throughout the second half of the year. 

●​ We continue to engage in high-quality PD. 

Maths: 

●​ Last year we chose not to have the DMIC support we have had over the years with maths mentors coming in regularly to help maintain a consistent 

approach schoolwide. However as the maths leader was fully released, this provided a lot of opportunities to assist with in-class teaching support and 

mentoring, as well as assisting with planning/ assessment and teaching groups for extension opportunities. This has helped with consistent practice 

across our Kura.  

●​ PaCT moderation with teachers twice yearly continued to build teachers' knowledge of good practice and the next steps for teaching and learning. We 

were confident in making OTJs across all year levels. 



●​ Our robust basic facts programme with targeted, ability-based teaching has continued to be highly successful. The maths leader visited each studio to 

review the programme, providing support to staff and ensuring it was delivered as intended. 

  

●​ 2024 Year 2 87.5%  meeting / exceeding curriculum expectations 

●​ 2024 Year 4  86.2% meeting / exceeding curriculum expectations 

●​ 2024  20.8 % of students exceeded expectations 

●​ Of our 10 MELAA students (Middle Eastern, Latin American, African) 40% are exceeding expectations 

NAG2A (b)(i) Areas for improvement 

Writing: 

We identify the following area for improvement in writing: 

Yr 6 writing - To increase the number of year 6 children who are writing at or above curriculum levels from 46/79  (46%) to 55/79  (69%)     (9 children) 

 

Reading: 

We identify the following area for improvement in reading: 

Yr 3   reading - To increase the number of year 3 children who are reading at or above curriculum levels from 67/93  (70%) to  75/93 (80%)         (8 children)                 

 

Maths:  

We identify the following areas for improvement in Maths: 

Māori cohort - To increase the number of Māori students who are at or above curriculum levels  from  

81% to 85% (5 students).  

-​ To increase the % of Māori students achieving Above curriculum expectations from 5% to 8% ( 4 students) 

Note: In 2021 and again in 2024 we only had 5% of Māori students achieving Above expectations in Maths, compared to our overall data of nearly 10%. 

 

Year 6 cohort - To increase the number of year 6 children who are at or above curriculum levels from 79% to 86% (6 students) 

Note: Of the 18 students below, 12 are male and 6 female including 6 Maori students.  

 

 



NAG2A (b)(ii) Basis for identifying areas for improvement 

Annual achievement data for 2024 revealed the need for these target areas. Further analysis of the data has identified the specific target groups. In 

the first half of 2025 additional assessment will be undertaken to refine intentions and support plans   

NAG2A (b)(iii) Planned actions for lifting achievement 

See 2025 annual targets below   

NAG2A (b) (iv) Progress Statement 

Reading ( percentage at or above )        2018 79%,  2019 80%, 2020 77%, 2021 77%, 2022 81% , 2023 92%, 2024 82% 

Weiting ( percentage at or above )         2018 72%,  2019 71%, 2020 77%, 2021 75%, 2022 76% , 2023 82%, 2024 74% 

Mathematics ( percentage at or above )2018 81%,  2019 79%, 2020 81%, 2021 82%, 2022 85% , 2023 84% 2024 85% 

 

Cumulative achievement data reveals students year on year achievement has remained relatively static in recent years.  

 

  

Analysis of Variance- 2024 

2024 LITERACY TARGETS 
We identified the following areas for improvement: 
 

YEAR 4 READING TARGET 2024: To increase the number of year 4 children who are reading at or above curriculum levels from 67/85  (77%) to 74/85  (84%)     (9 

children) 
 

RESULTS: 80% of all year 4 children were At/Above expectations by the end of 2024 which is a slight improvement in achievement for this group.  

6 chn moved from B to At and 12 chn moved from At to Above during the year.  



 

Using the results for year 4 children who started their schooling at Wāitakiri, the results are slightly better: 83% At or Ab. 

 

6 new children joined year 4 during the year. By the end of the year three were At, one moved from B to At and 4 were still B (including 2 WB). 

 

YEAR 5 WRITING TARGET 2024: To increase the number of year 5 children who are writing at or above curriculum levels from 52/93 (56%) to 62 (66%)     (10 child
 

RESULTS: 

Our year 4 group was the lowest performing year level in 2023 with 24% of children reading below expectations. This is the group that we have been providing extra

support to since they were new entrants. I wrote in last year’s report that “some of these children might get to the expected level in reading with another year of ex

support.”  

 

We were close to meeting the target. By the end of the year 60% of year 5 writers were At/Above expectations. If we only include children who started their schooli

Waitākiri, this number increases slightly to 61%. 26 children in year 5 have been Below curriculum expectations for all their schooling. Two boys moved into the At 

category having also been Below in all previous years.  

 

2024 MATHS Targets: 
We identified the following areas for improvement in Maths: 

Māori cohort - To increase the number of Māori students who are at or above curriculum levels  from 77% to 84% ( 8 children)   

RESULT: 81% At/Above expectations. Not quite hitting the target however a positive shift.  
 

Year 6 cohort - To increase the number of year 6 children who are at or above curriculum levels  from 71% to 82.5% (9 children) 

RESULT: 85% At/Above expectations. An excellent result with our target exceeded.  34 / 72 students AT or Above - 34 girls and 22 boys. 

 

 
 
 
 



 

Annual School Improvement Plan 2024 ​

Analysis of Variance  

 

 

1. Provide the highest quality teaching and learning in core curriculum areas 

Outcome What  How  Who  By When? Cost Analysis of Variance  

1.1 Progress, adapt and 
embed the new 
curriculum with an 
emphasis on literacy 
and maths to meet the 
diverse needs of 
learners. 
 
 
 

1.1.1 Support 
teacher's professional 
understanding and 
use of the revised 
literacy and 
mathematics 
curriculum /Te 
Mataiaho 
 

1.1.1 Staff meetings, 
MoE meetings, Focus 
groups ( in school and 
KA), Kāhui Ako Lead​
 
1.1.1 Provide explicit 
instruction using 
strategies from the 
revised curriculum 

1.1.1 Mathematics 
Team lead by Kaye 
Royle. 
Literacy Team lead 
by Jacqui Malham 
 
 
 
 

1.1.1 End of 
2024 
 
 
 
 
 
 
 

1.1.1 $ zero 
 
 
 
 
 
 
 
 

*As a Kāhui Ako we have two 
Mathematic and Literacy Leads to 
support the school 
* there have been many staff meetings 
looking at the new curric. These have 
been delivered by the MoE, Kāhui Ako 
Leads and school staff. 

1.1.2  Support 
teacher's professional 
understanding and 
use of the Common 
Practice Model 
 

1.1.2 Staff meetings, 
MoE meetings, Focus 
groups ( in school and 
KA), Kāhui Ako Lead 
 
1.1.2 Provide explicit 
instruction using 
strategies from the 
Common Practice 
Model 
 
 
 
 

1.1.2 Nicole Brogan- 
Brown. MoE experts. 
Kaye Royle & Jacqui 
Malham 

1.1.2 End of 
2024 

1.1.2 $ zero 1.1.2 
*There have been significant delays in 
the release of the curriculum. 
* A teacher-only day was presented by 
the MoE on the Common Practice Model 
* PLD providers have been selected for 
2025. 
* A new mathematics teaching resource 
has been selected. This is funded by the 
MoE for the next two year. 
*We have applied for MoE PLD for 2024, 
all schools are still waiting to hear if we 
have been accepted and for what dates. 
 
  



Outcome What  How  Who  By When? Cost Progress 

1.2 Provide consistent 
quality education in the 
core areas of literacy, 
maths and science 
 

1.2.1 Invigorate 
Science teaching and 
learning at Waitākiri 
School. 
 
 
 
 

1.2.1 Create a long 
term plan for science, 
conduct staff PD, and 
gather and organise 
resources (stocktake). 
 
Induction, 
Documentation, team 
meetings,    

1.2.1 Matt T (lead), 
Matt B, and Caroline 
 
1.2.1 Science PLD 
support 
 
 
 
 
 

1.2.1 Staff PD 
in Term 2 and 
3, Curriculum 
plan and 
stocktake by 
Term 4.  
 
 
 
 

1.2.1 Depends on 
stocktake. Approx. 
$100 for PD. 
 
 
 

1.2.1 
*Matt Thomas has had a good first year 
being released every Friday. 
*The Kāhui Ako has developed a science 
curriculum  
 

1.2.2  Provide explicit 
instruction in literacy 
and maths and 
scaffold learning 
using differentiated 
teaching practices  

1.2.2 Focus groups, 
staff and team 
meetings 
 
1.2.2 Staff coaching  
 
1.2.2 Observations and 
audits 
 

1.2.2  Jacqui and 
Kaye, focus group 
leaders and team 
leaders 
 

1.2.2 Staff PD 
in Terms 2 
and 3 
 

1.2.2 $ zero 1.2.2 
*Extensive research has been completed in 
2024. PLD providers have been identified for 
2025.  
* Implementation will begin for literacy in 
term 1 2025 and term 3 for Mathematics.  

1.3 Work with mana 
whenua and our Kāhui 
Ako to develop a place 
based curriculum for 
Aotearoa histories and 
science 
 

1.3.1 Teachers 
authentically 
demonstrate 
commitment to 
tangata whenuatanga 
and Te Tiriti o 
Waitangi partnership 
by working with ngāi 
Tūāhuriri recognising 
and celebrating the 
unique status of 
tangata whenua in 
developing curriculm 
 
 
 

1.3.1 Te Ahu o te Reo 
and other te Reo 
courses 
 
1.3.1 Whānau hui, 
Whānau advisory 
group. 
 
1.3.1 Invite Ngāi 
Tūāhuriri to curricum 
development hui. Share 
localised Aotearoa 
histories and Science 
curriculum  
 
1.3.1 Work with Kāhio 
Ako Across School 
Leads (ASL) 
 
 

1.3.1 Andrew Barker, 
Libby MacGregor, 
Angela 
Smith-Williams, Palo 
Shanahan. John 
Thurston (ASL), 
Nicola Brogan- 
Brown  (ASL) 
 
 
 

1.3.1 End of 
2024 
 
 
 

1.3.1 $ zero 
There could be 
some cost to 
engage ngāi 
Tūāhuriri  
 
 
 

1.3.1 
*Many staff have completed Te Ahu o te Reo 
*Almost all staff have completed the Tuahiwi 
initial course 
*Staff conference in 2025 is on Friday 30th of 
May. This is the anniversary of Ngai Tahu 
signing the Treaty of Waitangi. We have 
many Ngai tahu speakers booked. We have 
had Tuahiwi assist in planning.  
* Aotearoa Histories and Science curriculums 
have been written with and shared with 
Tuahiwi Education.  
* Rihari has written a Matariki waiata for the 
Kāhui  
* We had whānau hui and Matariki 
celebrations. On reflection both need 
improvements 

  
 
 
 



Outcome What  How  Who  By When? Cost Progress 

1.4 Integrate Te Reo, 
Tikanga Maori and Te 
Ao Maori meaningfully 
into our school and 
curriculum 
 

1.4.1 Teachers are 
increasingly 
integrating quality te 
reo Māori, tikanga 
Māori and 
mātauranga Māori 
learning opportunities 
throughout the 
curriculum. 
 
 
 

1.4.1 Te Ahu o te Reo 
and other te Reo 
courses 
 
1.4.1 Whānau hui, 
Whānau advisory 
group. 
 
1.4.1 Review and 
improve current 
practices 
 
1.4.1 Work with Kāhio 
Ako Across School 
Leads (ASL) 
 
1.4.1 Staff PLD 

1.4.1 Andrew Barker, 
Libby MacGregor, 
Angela 
Smith-Williams, Palo 
Shanahan. Melody 
Geddes (ASL) 
 
 
 

1.4.1 Term 4 
2024 
 
 
 

1.4.1 $1000 for Kai 
and resources 
 
 
 

1.4.1 
*There are increased levels of Te Reo being 
spoken in studios 
*Many staff have the capacity to open hui in 
te reo. 
*Kara Kia Kai is completed before morning 
tea and shared lunches 
*We had a very good turnout to view our 
Kapa Haka at school 
*Kāhui Ako Kapa Haka festival 
*Many strong leaders in the school and 
positive recruitment 
*Conference 2025 
* We have enhanced our cultural 
competency through the Te Whare Mauri 
Ora wellbeing model.  
 

1.5 Continue to provide 
learning support, 
professional 
development and 
resources to support all 
staff and the 
environment  
 

1.5.1 Have access to 
quality pedagogical 
expertise and 
capabilities to 
effectively support the 
learning of all ākonga 
 
 

1.5.1    Learning 
Assistance and 
Teacher  PLD  
 
1.5.1 Increase levels of 
collaboration 
 
1.5.1 Moderation 
meetings, focus group 
coaches across the 
community, utilising 
staff strengths 
 

1.5.1  Ferndale 
specialist support, 
MoE Experts, 
External PLD, 
Waitākiri Senior 
Leadership. 
Curriculum Teams.  
 
 

1.5.1 Term 4 
2024 

1.5.1 $ zero 
 
 

1.5.1 
*Learning Assistance receive PLD during 
Learning Celebrations. 
*PB4L has been most successful, we 
have been accepted to the second level. 
We have consistency across the school 
* Staff have attended some really good 
PD. Ross Green is a highlight that is 
being integrated into PB4L 
* Individual PLD has been provided 
where necessary. E.g LA learning brail 
with low vision student 
 
 
 
 
 
 
 
 
 
 



2. Enhance wellbeing and safety through a school culture that encourages our whole community to flourish  

Outcome What  How  Who  By When? Cost Progress 

2.1 Prioritise the qualities 
of kindness, respect, 
resilience, and empathy 
and weave them into our 
learning 
 
 
 

Leadership  will 
ensure that a 
comprehensive range 
of policies, 
programmes and 
practices promote 
learners’ wellbeing 
through kindness, 
respect, resilience 
and empathy 
 

2.1.1 The Resilience 
Project 
 
2.1.1 Positive 
Behaviour 4 Learning  
 
2.1.1 Wellbeing events: 
Pink Shirt Day, MHAW, 
Gumboot Friday, Barry 
the Bucket Filler 
 
2.1.2 Wellbeing surveys 

2.1.1 Matt Bush, the 
PB4L Team  and 
Senior Leadership  
 
 

2.1.1 End of 
2024 
 
 

2.1.1 $ zero 
 
 

2.1.1 
*Training with Wiremu Gray to explore 
holistic well-being through the Te Whare 
Mauri Ora model.  
* Events such as Pink Shirt Day, 
Kindness Week 
*Kāhui Ako Hauora Survey - Implement 
and collate data. Set goals based on the 
data 
*The Resilience Project - GEM, 
Character Strengths.  
*Pause Breathe Smile- Mindfulness, 
emotional regulation 
*Staff Wellbeing - STEPtember, treat 
week, secret angel  
* Bucket filling  
 

2.2 Consistently include 
safety and wellbeing 
programmes for the 
benefit of staff and 
students 
 
 
 

2.2.1  
We will embrace Te 
Whare Mauri Ora as a 
tool for uplifting and 
upholding the mana 
of ākonga, kaiako and 
whanau, and to 
enhance a supportive 
environment for all to 
flourish. 
 
 
 

2.2.1 Te Whare Mauri 
Ora will be used as a 
tool to audit our 
wellbeing practices 
 
2.2.1 restraint training  
 
2.2.1 Safety 
programmes eg: cycle 
safety, walk and wheel 
to school, KOS, 
Sexuality Ed, Fire wise 
 
 
 
 
 
 
 

2.2.1 
 
 
2.2.2 

2.2.1 
 
 
2.2.2 

2.2.1  $ zero. 
Provided through 
regionally funded 
PLD 
 
 
2.2.2 

2.2.1 
*Te Whare Mauri Ora is embedded in 
PB4L. 
* Staff have completed the MoE restraint 
training. This is online only, not physical 
*Cycle-safe programs, walk / wheel to 
school days  
* Great communication with the council 
and LTA around road safety  
* There is more work to be done in all 
these areas. In general, we are happy 
with the progress.   
 
 
 
 
 
 
 
 
 



Outcome What  How  Who  By When? Cost Progress 

2.3 Enhance 
opportunities for 
connections between 
home and school 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.3.1Parents and 
whānau are 
respected and valued 
partners in their 
child’s learning. 

 

2.3.1Invite to school 
academic  sporting 
cultural and musical 
events 
 
2.3.1 Community 
Surveys, Whanau hui, 
Pasifika Fono, Establish 
a Community 
Engagement position. 
Invite whanau to lead 
and participate cultural 
evenings, learning 
celebrations 
 
 
 

2.3.1 Leadership 
Staff member leading 
 
 
 

2.3.1 end of 
2024 

 
 

2.3.1 Will depend on 
the events 

 
 
 

2.3.1 
*Whanau hui,  
*Pasifika Fono *Community Engagement 
position established 
* Brick Show 
*School Celebration evening 
*Many events to raise funds for the pool 
including a wine and cheese evening 
* Year 6 leavers celebration  
* Camps​
* Parents and whanau helping at 
discovery 
*PTA, Pool fundraising 
*Cafe 
*Matariki  
*Kapa Haka Festival 
* Open day before school starts 
* Learning Conversations 



3. Partner with whānau to create safe and responsible digital citizens.  

Outcome What  How  Who  By When? Cost Progress 

3.1 Promote safe, 
positive and responsible 
use of technology at 
school and home. 
 

3.1.1 Student 
survey and 
education.  
 
 
 

3.1.1 Survey given to 
Year 5/6 students to 
gather information 
about how 
technology is used 
at home. 

3.1.1 Andrew 
created the 
survey. Year 5/6 
teachers shared 
with home bases 
to complete  
 

3.1.1 
Completed 
week 4. 
 
 

3.1.1 N/A 
 
 
 

3.1.1 Survey has been administered 
and data to be used for next steps 
of how we engage parents. 

3.2 Develop and 
implement a strong 
whānau programme to 
increase awareness of 
healthy digital use 
including social media, 
cyberbullying and digital 
footprints. 
 
 

3.2.1 Engagement 
with whānau in a 
variety of ways.  
 
3.2.2 The Waitākiri 
digital way 
created. 

3.2.1  
Netsafe online 
webinar - over key 
online safety 
messages for 
parents and whānau 
Dates TBC - Monday 
25th May at 5.30pm 
and the other on 
Wednesday 27th 
May at 7pm 

 
Videos/poster 
marketing push 
network safety for 
students & parents 
 
Videos for kids sent 
on a Monday 
through daily 
notices 
 
Parent videos to be 

3.2.1 Jody 
 
 
 
 
 
 
 
 
 
 
 
Karen, Jody and 
Josh 
 
 
 
 
 
 
 
 
 

3.2.1 
On-going 
throughout 
the year 
 
 
 
 
 
 
 
 
 
Term 2 
 
 
 
 
 
 
 
 
 

3.2.1 Free 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.2.1  
 
*We are an Apple Distinguished School 
 
*Netsafe online webinar - over key online 
safety messages for parents and whānau 
was presented at two times. We had 
limited attendance 
 
*There have been Videos/poster 
marketing push network safety for 
students & parents 
 
*N4L upgrade  
 
*Managed devices for students in 2025 
 
*Mandy Dempsy has supported 
 
*Teacher Resources  
Hector’s World and 
GROK have been used  
 
* Many staff have completed additional 
apple training. Apple Teacher Portfolio 
 
 
 



send through Hero 
 
3.2.2 N4L upgrade 
includes tighter 
network restrictions 
for students. 

 
 
3.2.2 Karen 
 
 
 

 
 
3.2.2 
Uncertain 
when the 
rollout will 
be delivered 
(scheduled 
for Sept 
2024) 

 
3.2.2 Free 
provided by the 
MoE 

3.3 Provide support and 
training for staff in digital 
learning, technology and 
cybersafety. 
 
 

3.3.1 Staff training 
provided  
 
 
 
 
 
 
 
 
 
 
3.3.2 Work 
towards becoming 
an Apple 
Distinguished 
School 

3.3.1 Mandy to 
come in for teacher 
PD - Dates TBC 
 
Teacher Resources 
to teach to children: 
Hector’s World 
GROK resources  
- consistent message 
across the school 
 
 
3.3.2  
Script - Voice over 
 
We need to put 
together a video 
showcasing the 
three areas: inspire 

3.3.1 Mandy 
Dempsy and Jody   
 
 
Josh to delve 
deeper and keep 
an eye out for 
Hector’s World 
update 
 
 
 
 
3.3.2  
Andrew 
 
Karen and Josh 

3.3.1 
Ongoing 
throughout 
the year 
 
 
 
 
 
 
 
 
 
 
3.3.2 Mid 
May 2024 

3.3.1 
Free, unless we 
feel the free 
providers don’t 
offer us enough 
 
 
 
 
 
 
 
3.3.2 
Free 
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Principals’

Wellbeing 

Support Fund 

Declaration 

The amount spent from Principal’s Wellbeing fund

Melbourne Conference 

● Airport parking, Taxi, accommodation 

Total $933.65 

Compliance with 

employment 

policy

Waitākiri School board acts as a good employer and takes all reasonable steps to build working relationships 

based on trust, confidence, and good faith. The board treats employees fairly and properly in all aspects of their 

employment as required by the Public Service Act 2020, and complies with legislation on employment and 

personnel matters. The board complies with the conditions contained in employment contracts for teaching and 

non-teaching staff.

Kiwisport 

Funding

Kiwisport funding has been used to employ a part time sports administrator for the school. The sports administrator takes 

responsibility for a wide range of out of school sports including touch rugby teams, basketball, mini jammers, kiwi netball 

together with assisting with organisation of school events, interschool and zone events.

REAL Heroes making REAL CHOICES

Hanga kōwhiringa tūturu



Strategic Plan 2024

The following ‘Strategic Section,’ provides a three year overview to improve teaching, learning, hauora and culturally 

responsive practice through a place based curriculum and quality co-teaching. Since the inception of the school a 

significant amount of work has been undertaken to conceptualize the learning environment through collaborative 

teaching and learning. ICT is utilised to support both student self regulation and personalised learning through the 

school. In the Rangi Community (Year 5 & 6) children are provided with 1:1 devices to support learning, engagement 

and creative thinking. Effective and meaningful use of ICT plays an important role in the ongoing improvement in 

learning. 

Literacy and Maths report 20234here 
Analysis of Variance 2024 here 
See Strategic Plan 2024-25 here 

Annual School Improvement Plan 2024 here 

REAL Heroes making REAL CHOICES

Hanga kōwhiringa tūturu

https://docs.google.com/document/d/1hG8bHXsS7zoyRjrrjiVpjJCI4FyvqMvTTCBZ4YzU6Uk/edit?tab=t.0
https://docs.google.com/document/d/1NjV5_sB8Plsbrfl11vccxv35orMk8o2SwDbo4WlHa8w/edit?tab=t.0#heading=h.gjdgxs
https://drive.google.com/file/d/1Er2fBg5bYjjz4NlFC_bcmwJuBrcI6E1C/view?usp=sharing
https://docs.google.com/document/d/1oQvm01_MkPRdzw3MDLUZ1Lie-mKga9tqUQnITMW4oSU/edit?tab=t.0


REAL Heroes making REAL CHOICES

Hanga kōwhiringa tūturu

Giving Effect Te Tiriti o Waitangi       
Te Tiriti o Waitangi is one of Aotearoa New Zealand's founding documents and represents the binding contract between Māori and the Crown. 
Waitākiri School recognises our role and responsibility to honour and give effect to te Tiriti o Waitangi.

Under the Education and Training Act 2020, a primary objective of the board of Waitākiri School is giving effect to te Tiriti o Waitangi. We do this by:

● working to ensure our plans, policies, and local curriculum reflect local tikanga Māori, mātauranga Māori, and te ao Māori
● taking all reasonable steps to make instruction available in tikanga Māori and te reo Māori
● achieving equitable outcomes for Māori students
● providing opportunities for learners to appreciate the importance of te Tiriti o Waitangi and te reo Māori.

Waitākiri School works from the principles of partnership, protection, and participation to meet our obligations under te Tiriti o Waitangi. These 
principles reflect the three articles of te Tiriti.

Partnership Waitākiri School aims to work in partnership with our local Māori community to support rangatiratanga/self-determination. We actively 
seek the guidance of our local Māori community to help us better meet the needs of our Māori students and ensure they experience educational 
success as Māori.

We consult with our local Māori community on the development of our charter/strategic plan to make sure it reflects and upholds appropriate tikanga 
Māori and te ao Māori. We seek opportunities to collaborate with Māori to invest in, develop, and deliver Māori-medium learning (NELP Priority 2).

Protection Waitākiri School actively protects and upholds mātauranga Māori, te reo Māori, and tikanga Māori, and ensures they are meaningfully 
incorporated into the everyday life of our school (NELP Objective 5). We actively engage with Ka Hikitia Ka Hāpaitia .

We take all reasonable steps to make instruction available in te reo Māori and tikanga Māori.

We support our teachers to build their teaching capability, knowledge, and skills in te reo Māori and tikanga Māori. We provide opportunities for 
teachers to develop their understanding and practice of culturally responsive teaching that takes into account ākonga contexts (NELP Priority 6).

Participation Waitākiri School has high aspirations for every student. We encourage the participation and engagement of students and their whānau 
in all aspects of school life.

Our relationships with our school community help us meet the needs of all students and sustain their identities, languages, and cultures. The 
participation of whānau and our wider Māori community actively informs the way we design and deliver education to ensure Māori students 
experience educational success as Māori (NELP Priority 2).

https://waitakiri.schooldocs.co.nz/13408.htm
https://education.govt.nz/our-work/overall-strategies-and-policies/ka-hikitia-ka-hapaitia
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